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Why does clean data matter?



• Accurate pipeline

• Saves time and 
resources

• Reduce costs

• Income forecast

• Better supporter 
experience



From a deceased estate 
perspective 
• Improve future bequest 

prospecting 

• Receive your full 
entitlement

• Missing gifts 

• Save time!



Understand your 
bequestors:
• Profile – location, 

gender, etc

• Relationship to the 
charity

• Other charities you 
track with









What does clean data look like?



• Current









• Current

• Updated regularly 

• Clear definitions



Eg. Intender - Anyone who has expressed that they are 
intending leaving a gift to the Heart Foundation in their Will 

and/or has requested for information on how to complete the 
process within the next 0-12 months or when they next 

update their Will.



Two categories of data 
for GIW:

• Donor information 

• Deceased estate 
management 



• Name of the deceased
• Name of the executor
• Name of the solicitor
• Date of death
• Date of probate
• Date of expected distribution
• Info on assets
• Info on issues with estate (eg 

contest)





1. How will you stop 
bequests from falling 
between the cracks?

2. How will you ensure 
that you match living 
donors to deceased 
bequestors? 

3. How can you make 
your estate admin 
more efficient?



What are the consequences when 
data isn’t kept clean?



• Impacts supporter 
experience

• Challenges with linking 
gifts to records

• Unrealistic expectations



Take aways from Bequests 
Promised project:
• 1.5 years on average to 

realise bequestor was 
deceased 

• Consistency in use of 
terms

• Data accessibility

• Lack of notes 



But you also have to make 
use of good data…



1. Determine which 
records you will track

2. Marking as deceased 
triggers process

3. Estate administrator 
checks for probate 
every six months

4. Reach out to solicitor or 
purchase will 



Top tips for great data



• Be current

• Be brave

• Be honest



• Qualified vs unqualified

• Everyone on the same 
page about terms 

• Storing data – GIW are a 
long game 





Questions to think about:
1. How confident are you 

with your pipeline? Is it 
cluttered?

2. When was the last time 
you had an interaction 
with the supporters on 
your pipeline?

3. When did you last re-
qualify their status?



Q and A



Breakout rooms:
1. What is working well 

with your data?
2. What is not working 

well?
3. What data do you 

collect for living donors 
as opposed to 
deceased estates?

4. Have you had any 
success navigating 
challenges with your 
data collection?


