




Creating amazing

 Gift In Wills 
creative propositions
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Year No. who pass (60+) % leave a GIW No. who leave a GIW AVG Total revenue

2015 130,714 7.50% 9,804 $52,156 $511M

2024 185,766 7.50% 13,932 $143,000 $1.99B

2050 600,000 7.50% 45,000 $143,000 $6.4B

2050 600,000 12.50% 75,000 $143,000 $10.7B

Why Invest?
Include a Charity research indicates that currently there are 7.5% Australian’s who on their passing leave a gift in their will. 
Over the coming decades this is set to significantly grow with the boomer generation retiring.

1All sourced from ABS and Pareto Benchmarking. 

Data sourced from ABS, Swinburne Uni, Pareto Benchmarking, The Benchmarking Project, Include A Charity & Philanthropy Australia . 
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Acquisition DM to GIW

ROI 12:1
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Know your donor..





Know Your Donor

• Most people dying over past few years were born 1925 – 1940 (80 - 95 years old)

• Children during WW2 (1939 - 1945)

• Varying levels of experience around the great depression (1929 - 1930)

• Married after WW2 (may or may not be widowed)

• Brought up in religious households 

• Writing and style of messaging needs to account for this

http://images2.fanpop.com/image/photos/9200000/The-1930-s-the-wizard-of-oz-classic-movies-9239430-703-576.jpg

http://i2.cdn.turner.com/cnnnext/dam/assets/130206094739-lost-love-letters-bw-wedding-photo-horizontal-large-gallery.jpg

https://s-media-cache-ak0.pinimg.com/736x/da/54/42/da5442e698b80239b1b98a9a8bb98dec.jpg



A wholistic approach…























Three main pillars led to 9 main steps

1. Target market

2. Data collection systems – surveys etc

3. Bequest building – donor on-boarding and engagement

4. Bequest proposition, messaging, style - conversion pack - collateral

5. Telemarketing campaign

6. Events (acquisition, engagement and ask)

7. Relationships & growth

8. Integration to middle and major donors

9. Mass Marketing & Estate Agents

1. Data and Donors

2. Core Program

3. Integration, 
Relationships
and growth 



Focusing on proposition led creative



The single, most powerful thing you can say to inspire 
someone to leave a gift in their Will to your organisation.  

A short, compelling statement proposing someone will 
achieve something they care about by supporting you.

What is a proposition?



• History

• Vision/Mission 

• Values/Brand

• Why you exist 

Organisational 
proposition

• Beliefs and values

• Stage of life

• Legacy in the world

• Family first

Donor proposition 

• Problem led

• Urgency & 
Immediacy

• Story telling

Fundraising 
Proposition 

• Benefits led

• Future oriented and 
positive

• Profound impact

Bequest 
proposition

Proposition & Collateral - Framing the message



Objective: Develop Bequest Proposition and supporting collateral that aligns with donor’s 
philanthropic motivation and the organisations history, purpose and vision

Donor

History

Vision

Purpose



Organisational Proposition

Donor Value Proposition

GIW Proposition

Appeal Proposition

RG Proposition

MV/MD Propositions

Digital 2-Step Proposition

What you stand for and why you exist, informed by 
your history, vision and mission.

What you empower donors to achieve. The 
overarching reason that you raise funds.  More 
problem-led, urgent & immediate. The main reason 
they give.

What you empower to achieve through a gift in 
their Will. Benefit-led, future oriented and positive. 
20-30 Year Vision

How you empower donors to meet a single, 
specific purpose or need. Immediate.

How you empower donors to meet an ongoing need. Immediate 
but on-going. 

A mechanism to engage prospective donors in a 
relevant conversation, ahead of a financial ask.  

How you empower donors to meet a more 
substantial need. Ideally larger in scale, with 
more rational justifications and supports. 
3-5 years Digital 2-Step Proposition

There are different types



Proposition Development

Help build a well in an impoverished village so that 
children like Enjita don’t catch diseases like cholera from 
drinking dirty water.

Organisational Proposition

Safe Water for All

Fundraising Proposition

Water is a basic human right. Help ensure 
communities affected by poverty and/or 
conflict have access to safe, reliable water.

Bequest Proposition

Help create a world where no child ever 
again goes thirsty or gets sick from drinking 
dirty water.

Appeal Proposition

Help build a well a month to stop children  getting sick 
and dying from cholera.

RG Proposition

Be part of an ambitious plan to establish a self-managed 
and run irrigation program for drought-affected 
communities in Central America’s notorious “dry 
corridor”.

MV Proposition

Test how clean your children’s drinking 
water is with our FREE home test kit.

Digital 2 Step Proposition



The power of a Name

1. Internally, brings it to life, creates the culture and existence

2. Creates a sense of belonging

3. Allows people to digest a lot of information easily

Goodtherapy.com
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Proposition & Collateral - Framing the message – using Brand pyramid

Essence

Personality 
Traits 

Attributes: 

Rational & Emotional 

Vision 

Reason for being 

Heritage & Equity 

Majestic

Your best friend

Independence, mobility 
confidence, bond 

No barriers to your life 

Give people their life back

Frank Beauchamp – the original – puppies – 60 
years



History…



A succinct tool to help get us there

Need
Solution

Donor’s 
Role

Said in a way that inspires people to give



Guide Dogs

Give the gift of freedom 
and independence for 
generations to come, 

ensuring a majestic best 
friend can guide people 
through life and share 

the strongest bond 
together.

NEED SOLUTION

Vision loss or blindness 
impacts thousands of 

Australians of their 
independence, safety, 
and confidence — and 

demand for Guide Dogs 
is growing faster than we 

can meet it.

Guide Dogs provide life-
changing independence, 
mobility, and connection 
— but each dog takes two 

years to train and costs 
over $50,000. We rely 

almost entirely on 
community support to 

make this possible.
DONOR’S ROLE

Help give people with vision 
impairment their buddy for life



Proposition & Collateral - Framing the message – using Brand pyramid
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Proposition & Collateral - Framing the message – using Brand pyramid



Conversion Pack / Bequest Brochure



Enquiry Pack



Thank You Process

1. Thank You Phone call / pack 

2. Invitation to Welcome/Thank You Event

3. Regular invitations to all events as special guests



Thank you pack to confirmed



Digital Integration

Multi-Channel collateral

Events

Website Page

Phone Scripts

SMS



Digital collateral

Digital campaign, ran to coincide with Include Charity Week, generated 414 page 
views, with 88% from new visitors.  This represents a potentially important and 
cost-effective source of new bequest prospects. 
More importantly we know that digital is a viable channel for generating interest



Bequests funded our building…mentioned at every event

Links to did you knows…funding statements...



Digital collateral Website and Videos need to be on proposition



The proposition was played out throughout all 
fundraising programs. 



Receipt letters – 1st donation – Thank (affirmation of donation)





‘Affirmation of Donation’



3rd donation – evidence piece





4th donation – bond and inspire







Strong appeal



Let down by 
poor thank you
and no ‘why’





“Thanks for making a difference 
in my life” Ray

Simple change can 
have a big impact



“Thanks for making a difference in my life” Ray
1. What we do

2. and why we do it 

3. Is thanks to you



Qty Cost Next appeal RR%

Image 1,563 $800 38.76%

No Image 1,817 0 24.49%

1,563 x 38.76% 

= 605

605 x $62 

= $37,510

1,817 x 24.49% 

= 445

445 x $57 

= $25,365



Strong appeal



Let down by a 
poor thank

No why!



A different approach – Why do you do what you do – to make sick 
kids smile, because in that moment there is hope





Thanks to you, we help disadvantaged Australian’s fulfil their potential

what why





















Why





What



Results









Another example…before
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Another example…before

Essence

Personality 
Traits 

Attributes: 

Rational & Emotional 

Vision 

Reason for being 

Heritage & Equity 

No matter 
what

Maverick, Trust, 
Brace

Plane, pilot, nurses    
safety, peace of mind, 

freedom 

Work and play in this beautiful 
vast country

There when no-one else is

Rev John Flynn



RDFS

By leaving a gift in your Will 
to the RFDS, you help 
ensure that no matter 
where someone lives, 
they’ll have access to 

world-class medical care 
when they need it most — 

even long after you’re gone.

NEED SOLUTION

Australians living in 
remote and rural areas 
face extreme isolation 

from critical healthcare 
— distance, geography, 
and emergencies can 

cost lives, and regional 
living is on the rise at 

highest levels than ever 
before.

The Royal Flying Doctor 
Service delivers emergency 

care, lifesaving evacuations, 
and essential primary health 

services — 24/7, receiving the 
finest care to the furthest 

corners of the country, by air 
and on the ground.

DONOR’S ROLE

Help us continue to go 
further and reach more people
that need urgent care



Another example…



Another example…after…
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Another example…after…



Another example…after…

Over 500 confirmed bequestors



Lost Dogs Home

Connect more animals 
to loving people

NEED

SOLUTIONI want to recognise 
the love that I’ve had 
for my animals/that 

they’ve had for 
me/the richness 

they’ve brought to my 
life. 

Make a gesture of love 
in the recognition of 

that relationship/those 
relationships

DONOR’S ROLE
Make sure lost dogs and cats will 
always have the opportunity to love 
and be loved. Let your love live on.



Lost Dogs Home – Concepts
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Lost Dogs Home – Concepts



Lost Dogs Home – Enquiry Pack

Bequestor stories 8pp brochure 

Bequestor 12pp booklet

C5 OE

LH 2pp



Fund the people and programs 
with the best chance of 

success.

NEED SOLUTION

To know that the precious 
wild animal species that I 

love won’t die off and 
become extinct but will 

continue to exist long into 
the future in all their beauty, 
wonder and magnificence.

Positive, purposeful, directed 
intervention on behalf of at-
risk species by committed 

people who have not only the 
animals’ best interests at 

heart but, more importantly, 
the proven scientific 

zoological knowledge to 
achieve major animal 

conservation outcomes.

DONOR’S ROLE

Taronga Conservation Society Australia



Taronga Conservation Society Australia

Proposition

In these crucial and critical times, Taronga Conservation Society Australia (TCSA) undertakes a truly transformative and scientifically rigorous approach to ensure that our 

conservation efforts help endangered species and their habitats, not just survive but thrive in the wild.

Creative Idea

You can rewild our world.

Rationale

TCSA’s approach is redefining the way conservation works.

The intention with bequestors is to reawaken their passion as we drastically reset the conservation agenda.

Such a transformation demands a new way of speaking to our audience—a language and vocabulary to reinforce the urgency and unique nature of our cause.

So to highlight the remarkable achievements we’re making in rewilding and rehoming, and the need to increase our bequestor support in this challenging world, we’re using 

a distinctively different tone of voice.

Language and tone: Using a fresh vocabulary featuring ‘Re’ as our prefix which will reimagine our messaging and refresh our tone.

What’s in it for me? For bequestors, to become a part of a transformative experience like no other.



Taronga



Taronga – Enquiry Pack

Bequestor stories 12pp brochure 

Bequestor 12pp brochure 

LH 2pp Response Mech to charity + BRE

Solicitor Response Mech + BRE

Card + bookmarks (x3 variations)

OE + Sticker



Taronga – Welcome Pack

8pp Welcome brochure 

LH 1pp

OE + Sticker

A6 postcard



Fund the improvement. Fund 
the better. Fund the what’s 

coming and the what will be. 
Fund the growth in the capacity 

and the capability. Fund a 
brighter future for all kids. 

NEED

SOLUTION
Kiwi kids are going to be kids. They’re 

going to catch this. They’re going to fall 
of that. They’re going to born with this. 
They’re going to do risky stuff. And as 
NZ grows, there’s going to be more of 
them. More grazed knees, more holes 
in hearts, more learning challenges, 

more every childhood health 
challenge.  And those children deserve 

the best possible care. 

Build an expanding capacity 
and capability – a Starship 

that anticipates those 
children's’ needs and is ready, 
willing, equipped and able to 
meet them, the best doctors, 
the best equipment, the best 

facilities right here in NZ. 

DONOR’S ROLE

Starship Foundation



Starship Foundation

Proposition

Help build the Starship of tomorrow – a Starship that is even better placed to ensure tomorrow’s children have greater health to enjoy the magic and beauty that is childhood.

Creative Idea

A brighter future for children is in your hands.

Rationale

Whenever sick or seriously injured children come to Starship, they’ll always be in good hands – now, and into the future.

Some children put their lives in the hands of highly-skilled surgeons, who work everyday miracles and save lives. Others receive comfort and care at the hands of the compassionate nursing 
team, who always go the extra mile. Others put their futures in the hands of medical researchers, who search tirelessly for new cures and treatments.

And supporting them all are The Starship Foundation’s generous supporters.

This concept lets donors know that their support is vital for saving children’s lives. And the power to create the Starship of the future is in their hands.

All they need to do include The Starship Foundation in their Will.

Their gift will help make sure every child has access to the very best care, no matter where they live in New Zealand. They’ll make help make sure every generation of children is healthier, 
happier and better protected than the last.

And if children ever need to spend time in hospital, they’ll make sure their stay is full of joy and laughter – and the medical team are equipped with the most advanced technology.



Starship



Starship



Starship – Enquiry Pack

8pp brochure 

Solicitor Response Mech + BRE

Notepad freemium

LH 2pp + compliments slip

8pp brochure 

Response Mech to charity + BRE

C5 OE



Starship – Conversion Pack

4pp “How to” guide

Response Mech

X4 Bookmarks 

LH 4pp + Compliment slip

Address labels

2pp Bequestor story

BRE + C5 OE

8pp brochure



Starship – Welcome Pack

8pp brochure 

LH 2pp

C5 OE

Card with bookmark



3: DONOR’S ROLE
Create more possibilities, more options, more 
chance of achieving my own goal for cancer 
by funding the vital cancer research that will 
make it happen.

2: SOLUTION
Discover new, more effective ways to 
diagnose, treat and, yes, ultimately, 
cure the cancer that has impacted me 
– either directly or indirectly.

PROPOSITION
Imagine a gift in your will that can be truly 
transformational to the future of cancer, creating 
a world where dreams become realities.

1: NEED
I need to feel that there is a future 
where this particular awfulness – 
this cancer that has touched me 
or my loved one – doesn’t take the 
same terrible toll on others.



Cancer Council NSW

Creative Idea

Imagine That

Rationale

This approach is firmly about the future and its wonderful possibilities. It's where dreams can become reality. It's 

where wishes are fulfilled and things can be truly transformational, thanks to GIW bequestor generosity. And thank to 

two simple words.

Whatever positive future our prospective donor imagines, it’s far more likely, more readily accessible and deliverable if 

they leave a gift in their will. This concept sets its eye firmly on the future. It’s where dreams can become reality. It’s 

where wishes are fulfilled and things can be truly transformational. It’s where the surprising, even the unlikely, is 

possible. And all thanks to the GIW giver’s generosity. Imagine that!











Fund the independence that 
ensures that MSF can continue to 
be brave and true  good people 

can continue to deliver the 
innovative, life saving, life 

changing solutions in the face of 
impossible odds. 

NEED SOLUTION

There is conflict, disease, injustice, there 
is people whose health is suffering 

through lack of access to the treatment 
that they need. And there are growing 

challenges - growth authoritarian states, 
climate change, pandemic. And looking 

into the future, there are going to 
continue to be barriers to them getting 

that care.  There will be a continuing 
need for people to overcome those 

barriers.  Good people, expert people, 
brave, innovative, selfless people. I need 

to know those people will always be 
there. 

To empower good, expert, 
brave innovative selfless people 

who take the action required, 
when required, no matter the 

danger to themselves.  No 
matter the danger no matter 
the challenge with not only 
here and now solutions, but 

lasting solutions that continue 
to make a lasting difference.

DONOR’S ROLE

Médecins Sans Frontières Australia



Médecins Sans Frontières Australia

Proposition

By giving a gift in your Will you can ensure that MSF is always independent, always ready to respond – an impartial, adaptable and visionary force in the 
delivery of medical humanitarian aid.

Creative Idea

Always THERE. TODAY. TOMORROW. Always THANKS TO YOU.

Rationale

The proposition gives the donor a central role in the future of MSF, saying that the organisation's ability to continue to deliver on its fundamental 
principal of independence lies in the donor's hands.

It says clearly that MSF will go on to stand for these values  – "always independent" and "today, tomorrow, always" – because of the donor's 
commitment and their support through a gift in their Will. These things, it says, will continue "always, thanks to you."

The care given to MSF's patients is made possible through the generosity of dedicated supporters. MSF is – and will always be – grateful for their 
involvement.

The words will always be delivered alongside the MSF logo and with supporting imagery, showing MSF in action.



Médecins Sans Frontières Australia – Enquiry Pack



Médecins Sans Frontières Australia – Enquiry Pack

LH 2pp

Lift 1

Lift 2 Lift 3 Bookmark

C5 OE Solicitor RM Postcard

Response Mech



Your  turn



Let’s put your best foot forward…

Essence

Personality 
Traits 

Attributes: 

Rational & Emotional 

Vision 

Reason for being 

Heritage & Equity 



NEED SOLUTION

.

DONOR’S ROLE

What is your succinct GIW proposition…



Thank you
Andrew Sabatino
asabatino@donorrepublic.com.au
0420 936 442


