
Joining you from Wiradjuri Land - the traditional lands of the 
Wiradjuri People of the Kulin Nation. 

I acknowledge Elders past and present, recognise that this land was 
never ceded and was, is and will always be Aboriginal land. 



Legacy Giving & AMNESTY:
CHALLENGING INJUSTICE FOR GENERATIONS TO COME



ME & AMNESTY:
THE LONG ROAD TO (SLIGHTLY) LOVING DATA





● Confirmed BQ : 1,220

● Average Gift (2024) : $74,000

● Annual Income (2024) : $3.2 million

● Program : DM, EDM, Lead Acquisition TM, Re-Confirmation TM, Paid & Organic Digital, 

Online Will Writing Partnerships, Small Scale Print Advertising, Events & 

Stewardship/Retention Activities

● Team : 2 (Legacy Specialist & GiW Coordinator)

LEGACY GIVING AT AMNESTY INTERNATIONAL:





CHANGING OUR WAYS
HOW WE FOUND OUR WAY TO DATARO’S STEWARDSHIP MODEL 



Identify 3,000 highest bequest propensity supporters to 
receive an integrated marketing campaign. Campaign’s key 

communication is a survey on motivations, values, 
messaging, comms dosage and intention to leave a GiW.

FIRST CASE USE:

Outsource PROS Outsource CONS Build PROS Build CONS

Opportunity to use best 

practice approach, draw 
on experience, clear 
single focus

Cost of supplier, 

emerging  privacy 
concerns. 

Speedy  data exports, 

internal insights to 
improve model, 
collaborative process, 

reduce costs. 

Time intensive, 

workload pull, level of 
experience, costs of 
investment in secure 

environments for further 
testing.



ME
ATTEMPTING TO KEEP UP IN PROJECT 

MEETINGS



Improved targeting of prospects - 2020 has a smaller send amount than the previous survey, however there was a 2% 
increase in response rate. 

More Confirmed Bequests - 2020 had a higher rate of supporters confirming a bequest, including 22 new. There was 
no record of how many confirmed responses in 2017 were new. 

Stronger overall interest levels - 2020 had lower rates of both Unsure at this Time, and Not Interested responses 
compared to 2017.

60th Birthday DM Appeal - strong content, to top 3000 prospects - 5 new confirmed. 

Build Time: 6 Months
Project Tests: 2 (Supporter Survey & DM Appeal)
Results: Pretty Good … then OK. 



LOOKING UP
THE IMPACT OF THE STEWARDSHIP MODEL 



● 72 new BQ Confirmed supporters in 2022 (first full year of partnership) - 60% 

increase on 2021

● YOY growth again in 2023 – a further 17% increase

● 2024 YOY growth of 62% with 140 new BQ Confirmed supporters

DATARO PARTNERSHIP : FROM AUGUST 2021

Important to say – this growth isn't only due to using this tool. It's 

part of a bigger pattern of investment in legacy giving, channel 
diversification and innovation.



GIW RANKINGS: LOOKING BEYOND TOP PROSPECTS



ME
MOSTLY KEEPING UP IN DATARO 

MEETINGS



● 3 Standard Bequest Multi Channel Campaigns per year: DM, eDM & digital (Meta & 

SEM)

● 2 TM Campaigns per year: a re-confirmation/status check campaign & follow up 

campaign for DM/Survey recipients

● Supporter Survey: print & digital campaign (every 2 years)

● Online Will Partnerships: combination of organic traffic, digital campaigns & QR codes 

for print

STEWARDSHIP MODEL IN ACTION (BAU):



● Location Projects: pop up campaigns (digital and physical) in communities with high 

propensity prospect numbers.

● Reactive Projects: identifies top prospects to reactive/crisis/wins work matching their 

action taking interest areas. We bring them together to celebrate success moments and 

connect with campaigners, researchers, issue experts and human rights defenders(local 

& global).

● Cohort Projects: specific, tailored content for top prospects in audience cohorts

(Membership, RG, Core Activists).

STEWARDSHIP MODEL IN ACTION (FOCUSED PROJECTS):



STEWARDSHIP MODEL IN ACTION: REGULAR GIVING



● Cost can be prohibitive. 

● Doesn't change what you know about your people.

● Doesn't replace the work.

● Makes our CRM feel easier to navigate.

● Strategic decisions for resources & impact (we hope).

● Identify and test opportunities beyond 'top' prospects

● Our supporters are always changing – so does their GiW Ranking.

TAKEAWAYS (WHAT AI DOES & DOESN'T DO) AT AMNESTY)
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