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Forecasting Bequest income = 
Multiply the number of your
confirmed bequests by your
average bequest value.

NB: As only approx. 20% of 
people inform charities they 
have left a Gift in Will you can 
multiply total figure above to 
forecast known and unknown 
anticipated revenue.

(You can split out residual, 
pecuniary and other bequests 
for deeper insights)



• Forecasting revenue is a challenge in Gifts in Wills.

• Facts: 66% of bequestors are known to charity in some way 

• Average bequest in Australia is about $135,000

• Despite a very small number of records, very large size gifts/bequests.

• 7% of gifts make up 60% of GiW income.

• Program Consistency is key. Don’t stop-start-stop-start your programs.
• You gain 10-15% more bequest $$ moving from reactive to proactive

estate management. E.g. Annual GiW income of $500,000 = extra $50,000 to
$75,000, Annual GiW income of $5 million = extra $500,000-$750,000.

• Online wills are a long game – invest more in quality, personal prospecting



Invest in good collateral. Provides opportunity to talk 
through with Gifts in Wills prospects and donors



Other useful pointers
• What you focus on expands… Ensure dedicated resource/time/KPIs for Gifts in 

Wills within the team, e.g. One day a week/25% of month/P-T staff member.
• Create community… develop donor-centric approach, in-memory or in-thanks for 

families and friends. 
• Make yourself visible… Above-the-line marketing: tri-fold booklets, posters in 

bathrooms, GiW ads on broadcast screens, run an IAC Week stand in lobby.
• Educate everyone internally on the power of gifts in Wills. Run short sessions to 

build confidence and show impact. Just one fact at what a bequest has done.
• Learn from those doing it well: IAC Training Days and webinars on Member Portal 

with long-term members such as Peter MacCallum Cancer Foundation, Sydney 
Children's Hospital Foundation, Greenpeace, WWFN, Cancer Councils, The Alfred 
Hospital Foundation, Salvation Army.

• Attend IAC Training Days, Conference, IAC Week Roadshow. Read research.
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Cathedral thinking…

Those who laid the 
foundation stones 
would not see its 
completion. 
It was still a project 
worth pursuing.
NFP leaders should 
adopt this thinking 
for Gifts in Wills to 
future-proof the 
organisation and  
revenue streams.


