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	Scenario 1: Islands of belonging
In 2050, the importance of the Individual continues to grow, whilst trust in institutions continues to decline. People still value being part of a community – but a chosen community of other trusted individuals who share their values and beliefs.
Tech is more and more embedded in day-to-day lives, with much daily decision making handed over to AI agents. This enables a growing focus on individual fulfilment and increased leisure time. 
Lifespans have increased, yet, at the same time, people are more comfortable engaging with death. In the bequest space specifically, there’s more societal concern about inequalities created through inheritance, with more contestation of estates and the introduction of an inheritance tax to try and redistribute wealth.
	Scenario 2: Everyone for themselves
In 2050, individualism runs rampant. Trust in anyone else (people, businesses or institutions) is in short supply. People live in their own realities, created by hyper-personalised algorithms. 
Indeed, many people struggle with make independent decisions without the help of AI, and enhancements – technology which is controlled by large corporations who have greater control over society than ever before. Every facet of life is influenced by surveillance capitalism. 
Average lifespans are static due to the increasing numbers of disasters, pandemics etc – the benefits of longevity research accrue only to the very wealthy. Inheritance is a free for all, with gifts from the very wealthy to their direct descendants exacerbating inequality still further.

	Scenario 3: The rebalanced society
By 2050, having seen the effect of rampant individualism, the pendulum has swung back to a greater sense of community. Whilst societal trust was damaged by scandals and deep-fakes, governments have addressed these challenges through robust legislation. 
A balance has been achieved between the tech and the human, with tech doing the ‘dull, dirty and dangerous’ – and humans focused on emotional and creative work. In the bequest space, this means that tech has taken over the more legalistic aspects of executorship.
People now live longer, healthier lives and death is less likely to follow protracted, painful illness – increasing engagement with end-of-life. 
Following protest at the fortunes amassed by particular dynasties, there is now a global inheritance tax, which has contributed to the increased normalisation of charitable gifts in wills.
	Scenario 4: The long horizon
By 2050, longevity research means people live exceptionally long lives with multiple identities, careers, hobbies and interests. When people pass away it’s generally having made a choice to ‘move on’.
Everyone benefits from universal basic income with most work outsourced to tech, and humans spending their time in creative pursuits. Charities mostly exist to support flourishing and fulfilment.
Perceptions of time change dramatically – with a new appreciation for all things slow and deliberate. 
Inheritances are fewer, but universal basic income means they’re less likely to be contested. Where they do get passed on, they’re a profound, carefully considered process involving a bequest of assets, values and heirlooms accumulated over many years.


Scenario worksheet
Working on your assigned scenario from the preceding list, please answer the following questions:

1) What excellence looks like 
Describe an example of excellent bequest stewardship in this world.
a)  What does the supporter experience?
(What happens? What do they feel? What do they see?)
· 
· 
· 
b) What is the charity doing differently behind the scenes?
(Capabilities, culture, processes, systems)
· 
· 
· 

2) Stewardship challenges
a) What aspects of today’s bequest stewardship would struggle or fail in this world?
(Practices, channels, assumptions, tone, etc.)
· 
· 
· 
b) What risks increase?
(e.g. contested wills, distrust, AI mediation, reputational risk, ethical tension)
· 
· 
· 



3) Strategic implications:
Complete the statements below as clearly as you can.
a) By 2030, charities should begin investing in…
· 
· 
b) Charities should stop over-investing in…
· 
· 

4) Very quick reflection:
What did this scenario make you feel about the future of bequest stewardship?

☐ Hopeful 
☐ Anxious 
☐ Energised 
☐ Sceptical 
☐ Other: ________________
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