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Meet the Legacy Futures family
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Meet the Legacy Futures family 
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Some of our recent partnerships

What we know about Gifts in Wills - Sept 2023
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Our work with IAC so far

2019 2020 2021 2022 20232018

What we know about Gifts in Wills - Sept 2023



What we know about Gifts in Wills - Sept 2023



9

It will take 50 years and 

4 million more London 

Marathon runners to 

raise as much as is 

donated in gifts in wills, 

every year.





Gifts in Wills in Australia



Gifts in Wills in Australia

$465 million
25% of fundraised income

6.3% annual growth

Include a Charity benchmarking, More Strategic, 2021/22
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Gifts in Wills volume by type

What we know about Gifts in Wills - Sept 2023

44%

26%

30%

Residual Pecuniary Other

26% of gifts are cash (pecuniary)

Average gift around $18,000

Pecuniary

44% of gifts are a share of estate (residuary)

Average gift around $174,000

Residuary

Include a Charity Benchmarking, 2021/22
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Pecuniary Residuary Other

Residuary gifts contribute majority of income
80% of income from less than half of gifts.

What we know about Gifts in Wills - Sept 2023
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Australian Gifts in Wills are bigger

What we know about Gifts in Wills - Sept 2023

Residuary gifts almost 50% bigger in Aus than UK

$8,000

$127,000

$18,000

$174,000

$31,500

$90,000

$0

$20,000

$40,000

$60,000

$80,000

$100,000

$120,000

$140,000

$160,000

$180,000

$200,000

Pecuniary Residuary

UK Australia Netherlands

Legacy Monitor UK, Legacy Monitor NL , Include a Charity Benchmarking
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7.6%

Australia

Swinburne Business School

15%

UK

Smee & Ford

Smaller percentage of final estates with a charitable 

gift
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UK gifts in wills market x3 bigger

Adjusted GIW income

Comparison of top 100 charities gifts in wills income 

Australia UK

What we know about Gifts in Wills - Sept 2023

Adjusted for population and exchange rate
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Key factors driving gifts in wills income

Attitudes 

towards charities

Economy and 

Wealth
Demographics

Birth rates

Death rates

Life expectancy

Family circumstances

House prices

Share prices

Wealth distribution

Super annuation

Care costs

Equity release

Attitudes to giving

Awareness and trust

Volunteering

What we know about Gifts in Wills - Sept 2023
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Deaths to rise

What we know about Gifts in Wills - Sept 2023

Boomers majority of deaths by 2040, Gen X by 2060

 -
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Projected deaths by cohort
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Between now and 2050, 50% 

of gifts will come from the 

baby boomer generation, 

another 20% from Gen X.
70%

What we know about Gifts in Wills - Sept 2023



Who are Boomers and Generation X?



The Future of Bequest Giving: 

Boomers and Beyond  
Project Overview
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Programme has three key elements

The future of bequest - Boomers vs Gen X

The Future of Legacy Giving: Boomers and Beyond – May 2023 

Modelling and 

forecasting

Desk research Consumer 

research
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Desk Research Modelling and 

forecasting 

analysis

Key project stages and timings

July-Aug Sept End Nov

Consumer 

survey

Final report 

and webinar 

presentation 

for IAC 

members

May-June

The Future of Legacy Giving: Boomers and Beyond – May 2023 
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4m Baby Boomers born between 1946-1964, 

3.6m Gen X born between 1965-1979

What we know about Gifts in Wills - Sept 2023

ABS
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Boomers and Gen X are 40% of population

What we know about Gifts in Wills - Sept 2023

Later 
generations

12.0%

Gen Z
18.5%

Gen Y
21.7%

Gen X
19.1%

Baby Boomers
21.0%

Builders
7.4%

Pre 1925
0.2%

Australian population by generation

Boomers 

now

5.0m
Aged 59-77

Gen X 

now

5.2m
Aged 43-58
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Lifestages and situations

Working years

Nearing retirement

Newly retired Living in retirement
Situation

Age

Shadow Boomers

Core Boomers

Ageing parents

Established children

Generation X

What we know about Gifts in Wills - Sept 2023
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Baby boomers

What we know about Gifts in Wills - Sept 2023

Life at 40.
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Generation X

What we know about Gifts in Wills - Sept 2023

Life at 40.
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1990s

Moments that defined the generations

What we know about Gifts in Wills - Sept 2023

1960
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Baby boomers

What we know about Gifts in Wills - Sept 2023

59 – 77 years old

• Retired, or approaching retirement

• More likely to be married

• Grandparents

• More educated than Builders generation

• Wide cultural diversity – 1/3 born outside 

Australia

• Less religious than parents

• Living longer but with narrowing life 

expectancy between men and women

• Working longer, for sense of purpose or to 

support children

• High levels of home ownership

• Wealthier than Builders with high levels of 

assets – property and superannuation pots

• Digitally competent, regularly researching 

and shopping online and keeping in contact 

with family and friends. 
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Generation X

What we know about Gifts in Wills - Sept 2023

44 – 58 years old

• Work hard, play hard mentality, striving for 

work-life balance

• Oldest Gen X starting to think about 

retirement

• More ambitious and entrepreneurial

• More likely to consider work as a career 

rather than just a job

• More women in the workplace and much 

higher levels of education

• Sandwich generation caring for parents and 

supporting children

• More ethnically diverse, less likely to be 

Christian / religious

• Many on property ladder with healthy 

property wealth

• More likely to have larger houses than 

Boomers

• But paying higher proportion of income on 

housing costs

• Steadily building Superannuation pots

• Digitally savvy, and see as an essential part 

of their life

• But appreciate their tech free childhoods 

(last generation that grew up without the 

internet / mobile phones)
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Each generation living longer

What we know about Gifts in Wills - Sept 2023
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Gen X Boomers Builders

Average life expectancy at 50

Females Males

Australian Bureau of Statistics, 2023
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Boomers wealthiest generation

What we know about Gifts in Wills - Sept 2023

ABS statistics, 2019–20 Survey of Income and Housing,  excludes 

liabilities

0
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45-54 55–64 65–74 75 and
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Mean household wealth, $’000s, 2019-20

Superannuation account

Other assets

Property assets
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Property accounts for almost half of 

household wealth for older Boomers

Superannuation account
22%

Other financial assets
24%

Property assets
47%

Other assets
7%

Assets held by Australian 65-74 year olds, 2019/20

What we know about Gifts in Wills - Sept 2023

ABS Statistics, 2019-20 Survey of Income and Housing, excludes liabilities
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Gen X are doing everything later… 

The Future of Legacy Giving: Boomers and Beyond - desk research 2023

Australian Institute of Health and Welfare

Age of marriage

Boomers – 21-25

Gen X – 24-29

% married

Boomers – 64%

Gen X – 57%

Age at childbirth

Boomers – 20’s

Gen X – late 20’s / 30’s
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Less and less likely to have children
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What we know about Gifts in Wills - Sept 2023

ABS Census 2021

Boomers

average 

12%

Gen X

average 

16%
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And childless people more likely to leave a gift

21%

55%

47%

53%

28%

43%

0%

10%

20%

30%

40%

50%

60%

Childfree Gen X Childfree Boomer Male Female Children /
grandchildren

No children /
grandchildren

% of childfree people who have made a will that contains a gift to charity, UK

What we know about Gifts in Wills - Sept 2023

Populus online survey, June 2020, 543 adults
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Increasingly educated, particularly women

The Future of Legacy Giving: Boomers and Beyond - desk research 2023

ABS, Education and Work 2022
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% achieving a bachelor degree or above
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BoomersGen X
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Boomer bequest donors expect …

What we know about Gifts in Wills - Sept 2023

Tangibility

Transparency

 Control

“ I want to picture the difference my money will 

make.”

“ I want to know that my money’s being used 

well, not getting lost in the system”

“ I want to my wishes to be taken into account, 

even when I’m not around”
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Gen X are more likely to support global 

causes vs local causes for boomers

The Future of Legacy Giving: Boomers and Beyond - desk research 2023

Source Mcrindle

”Do you feel more of a responsibility to support global or local charities/NFPs?
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Aging population means increasing 

inheritance wealth

What we know about Gifts in Wills - Sept 2023

Philanthropy Australia, Giving trends 2023

Reaching

$2.6tn
by 2040
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Gifts in wills income to double over next 25 years

Source: Legacy Foresight 2020, IVE Benchmarking
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What we know about Gifts in Wills - Sept 2023



Attitudes and motivations
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What we know about Gifts in Wills
A free literature review

What we know about Gifts in Wills - Sept 2023
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This slot

• Why people write wills

• Why people include a charity

• What bequest giving means for supporters

What we know about Gifts in Wills - Sept 2023



Why people write wills

What we know about Gifts in Wills - Sept 2023
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3 reasons people make wills

• Births

• Marriage

• Divorce

• Grandchildren

• Diagnosis

• Death in family

• Close to death

• Buying a property

• Retirement

• Inheritance

What we know about Gifts in Wills - Sept 2023

1. Family 2. Wealth 3. Health

40s 50-60s 70s+

Insurance Inheritance
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Barriers to Will making

Haven't got round to it
58%

Too young
20%

No resources to leave
17%

Unsure
5%

Reasons for not making a Will %

What we know about Gifts in Wills - Sept 2023



Why people leave gifts 

in wills

What we know about Gifts in Wills - Sept 2023
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Gifts in wills are motivated by

What we know about Gifts in Wills - Sept 2023

•

•

Routley, Sargeant and Lowthian 2022

LOOKING 

AROUND

LOOKING 

FORWARDS

LOOKING 

BACKWARDS

•

•

•
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Three keys to grow Gifts in Wills

What we know about Gifts in Wills - Sept 2023

1. 

Focus on donor 

wellbeing

2. 

Seek 

transformational 

gifts in Wills

3. 

Harness the 

power of In 

Memory 



What we know about Gifts in Wills - Sept 2023

Focus on donor 

wellbeing.
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Gifts in wills are motivated by

What we know about Gifts in Wills - Sept 2023

•

•

Routley, Sargeant and Lowthian 2022

LOOKING 

AROUND

LOOKING 

FORWARDS

LOOKING 

BACKWARDS

•

•

•

…is good 

for you!
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Gifts in wills are motivated by

What we know about Gifts in Wills - Sept 2023

•

•

Routley, Sargeant and Lowthian 2022

LOOKING 

AROUND

LOOKING 

FORWARDS

LOOKING 

BACKWARDS

•

•

•

…is good 

for you!
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Gifts in wills are motivated by

What we know about Gifts in Wills - Sept 2023

•

•

Routley, Sargeant and Lowthian 2022

LOOKING 

AROUND

LOOKING 

FORWARDS

LOOKING 

BACKWARDS

•

•

•

…is good 

for you!
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The virtuous circle

Supporters 
feel better 

about 
selves

More able 
to engage 
with death

More likely 
to consider 

legacy

What we know about Gifts in Wills - Sept 2023
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Potential for multiple wins

What we know about Gifts in Wills - Sept 2023

Our 
cause

Supporter

Colleagues
Legacy 
team



What we know about Gifts in Wills - Sept 2023

Seek transformational 

gifts in Wills.
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$20m
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$26m



Who leaves these large bequests?
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Wealthy people…

• Are more likely to leave bequests

• Leave higher value bequests

• Leave high proportion of their estates
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Estates of >£500k drive over 60% of legacy 

income

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

% of estates at probate % of legacy income

Under £50K £50-£100K £100-£250k £250-£500k Over £500k

What we know about Gifts in Wills - Sept 2023

HMCTS, Legacy Foresight 21st Century Wills, Legacy Foresight analysis



We may – inadvertently – push down value



67

1. Understand the different audiences

What we know about Gifts in Wills - Sept 2023

UHNWIHNWIAffluent
Mass 

affluent

Investable assets 

£100-£250k

Investable assets 

£250-£500k
Investable assets 

£500k-£5m

Investable assets 

£5m+

Asset 
rich



2. Create appropriate propositions



3. Work with major donor colleagues
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4. Explore blended giving 

What we know about Gifts in Wills - Sept 2023



What we know about Gifts in Wills - Sept 2023

Harness the power of 

in memory.



72

40% of legacy donors already 

have at least one in memory gift in 

their will 

(Legacy Foresight 2020)
40%

What we know about Gifts in Wills - Sept 2023
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x3

What we know about Gifts in Wills - Sept 2023

In memory donors are three times 

more likely than regular donors to 

leave a gift in their will 

(Legacy Foresight 2020)
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In memory legacies are larger

What we know about Gifts in Wills - Sept 2023 March 23
Legacy Foresight, 2020

Residual gifts 

worth 60% more 

(£87,200 vs £54,500)

Pecuniary gifts 

worth twice as 

much 

(£8,100 vs £4,050)



75

Offering in memory legacy can increase interest

What we know about Gifts in Wills - Sept 2023

James (2015) found that offering people the 

opportunity to leave a bequest in memory of a 

loved one – in particular an ascendant such 

as a parent or grandparent – was particularly 

compelling. Measured on a 100-point scale, 

interest in a tribute bequest was 10 points 

higher than initial interest in leaving a 

traditional bequest gift to the same 

organisation. 
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Drip-drip the message

What we know about Gifts in Wills - Sept 2023
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Use simple reminders

What we know about Gifts in Wills - Sept 2023
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Tell in memory stories

What we know about Gifts in Wills - Sept 2023
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Explore blended giving

What we know about Gifts in Wills - Sept 2023
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Enable people to build hero stories

What we know about Gifts in Wills - Sept 2023
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Enable collective giving

“Dad, I think we should make a large gift to that children’s 

hospital.”

Rob’s proposal was a staggering amount for us—one that 

would require a series of current and future gifts. It was one 

of those ideas that kind of makes you gasp and go weak in 

the knees. After the initial shock, the thought came to 

mind, Who is WE? I knew neither Rob nor Barrett had that 

kind of money. Nonetheless, “we” accepted the challenge 

and began to move forward with a gift that was 

unprecedented for our family.

Eddie Thompson

What we know about Gifts in Wills - Sept 2023

An example
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Over to you…

Thinking about your topic (wellbeing, transformational gifts, in memory)…

What are the practical implications for your gifts in wills fundraising? 

This could include how you acquire new supporters, steward them, how you 

inspire your colleagues (etc etc)

What we know about Gifts in Wills - Sept 2023



Legacy Futures

The Gridiron Building

Pancras Square

London

N1C 4AG

E: hello@legacyfutures.com

T: 02034880200

Thank you!

https://www.linkedin.com/company/legacy-futures/
https://twitter.com/LegacyFutures_
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